MWD MEHAKOT NKOON

INTnpepbl Ky6aHum

Nudopmanus o peanusanuu npoekra "Jlngepst Kyoanu" B 2023 rogy

C 2018 roma B KpacHomapckom kpae 1o umHunmatuBe ['yoepHaTopa B. .
KonnparbeBa peanusyercs: ynpaBiieHUeCKUi kaipoBblid mpoekT «JIuaepsr KybOanuy,
LEJIbI0 KOTOPOTO SBJISIETCS BBISIBJICHUS KaJIpOBOTO MOTEHIIMANA JIsl IPUBJICYCHUS Ha
yIOpaBJICHUYECKUE JOHKHOCTU B COIHMAIBHOM, SKOHOMHUYECKON U 0OIIEeCTBEHHO-
MOJIMTUYECKOU c(epax, B opraHax rocyaapcTBeHHou Binactu KpacHogapckoro kpas,
oprasax MECTHOTO caMOyTpaBJICHUS MYHULUTTATBHBIX 00pa3oBaHuUii
KpacHomapckoro kpas, a TakKe OCYLIECTBJICHHS TOCYJIapCTBEHHON MOIAEPKKH
MEPCIEKTUBHBIX  CICIHAIUCTOB, OOJAJAIOIINX BBHICOKUM YPOBHEM DPa3BHTHS
JUJEPCKUX KAa4eCTB U yIIPaBICHYECKUX KOMITETCHIIUH.

3a maTh neT B mpoekrte npuHsum ydactre 6oriee 30 000 wemosek. bonee 100
noyy()MHATUCTOB, (PUHANKCTOB W NOOENUTENEH MNpPOEKTa MPOABUHYJINCH IIO
KapbepHOH JIECTHHIIE M Ha3HAu€HBbl Ha JOJDKHOCTH B OpraHax TOCYJapCTBEHHOMN
BJIACTH ¥ MECTHOTO CaMOYIIPaBJICHUS.

12 mobeauTeneit noayurin npemuto B pazmepe 500 Teicsiy py0Osieit Ha 00ydeHue
10 IIporpaMMam JOMOJHUTEILHOTO MPOo(HECCUOHATBLHOTO 00pa30BaHUs.

B 2023 rogy napTHepaMu KOHKYPCa B YACTH METOAUYECKOT0 M IKCIIEPTHOT0
o0ecneveHns BLICTYNAKOT TpH Beaymunx BY3a:

HOxHo-Poccutickuii unctutyT ynpasnenus - punuan PAHXul C

HOxHbI# henepaibHbI YHUBEPCUTET

KyGaHnckuii rocy1apcTBEHHBIN YHUBEPCUTET

Hoevte cmuicavt npoexkma 6 2023 200y.

Mpvt cnosa 06veouHsemcs 8 Medcompaciegvle KOMAHObL.

Iennocts ipoekTa "JIuaepsr Kybanu" B coobmiecTBe, B 0OMEHE MHCHHSMU U B
peaau3auu COBMECTHBIX ITPOCKTOB.

Ha ceromusmHuii 1eHb y3KOOTpPACIEBBIE CHEIUATUCTBI W y3KOOTPACIICBHIE
KOMaH/Ibl, KAKUMH ObI OHH HE OBLITH PO ECCUOHAITBHBIMU, HE MOTYT OTBETHTH Ha BCE
COBPEMCHHBIC BBI30BBI, KOTOPHIE CYIIECTBYIOT B HaIllel cTpade. [ToaToMy Ham BayKHO
co3dgaTh KpOCCHYHKIIMOHABHBIE KOMAH/BI, KOMaHABl B KOTOPBIX OyIyT
CHCIUAIMCTBl U3 Pa3HBIX OTpacCiCi, I TOTO YTOOBI MPUMEHSATH Pa3HBIC THIIBI
MBIIIJICHUS ¥ UCIIOIh30BaTh CUCTEMHBIN MTOIXO0/ TS PEIICHHS TTOCTABICHHBIX 3a1a4.
OOMeH HaBBIKaMU U OTIBITOM 0oJiee 3P HEKTUBHO MTPOUCXOINUT B MEKBEIOMCTBEHHOM
nosie. CJOXHBIE BBI30BBI PEIIAIOTCS YIPABICHUYECKMMH KOMaHJaMH, a He
OTpacCIICBUKAMH.

Om KOHKYpCa K O8UINCEHUIO.



OcHoBHast neap -  (OopMHpOBaHHE  JIMAEPCKOIO  COOOIIECTBA  Kak
CaMOPa3BUBAIOIIEICS S3KOCUCTEMBI PA3BUTHSI PETMOHA.

ITo uHuIMaTHBE MOOEAUTENCH W JlaypeaTOB MPOEKTa MPOILIbIX JIET CO3/aHa
HekoMMepueckass opranuzanus Accomumarus «Jlunepst Kybanm». CooOriecTBo
AKTUBHBIX, OTBETCTBEHHBIX M WHULMATUBHBIX JIUJEPOB JOHKHO Pa3BUBATHCA HE
TOJIBKO B paMKax KOHKypca. [loTeHnman y4acTHHUKOB TpeOyeT KOHCOJHUIAUUU M
NPUMEHEHHUs Ha TEPPUTOPHUHU Kpasi B OoJiee MIMPOKOM MaciiTabe.

3a 5 ;er IpOeKT NpeBpaTWICS B HACTOSIIEE JABM)KCHHE, KOTOpPOE Ha
CETOIHAIIHUMI IeHb TPEOYET CUCTEMHOTO MO/IX0/1a M OPraHU3alMOHHON CTPYKTYPHI.

CerogHss HEBO3MOXKHO J00UTbCA 3((EKTUBHBIX pE3yIbTATOB B OJMHOUKY,
KaKuM Obl TaJaHTJIMBBIM JILJEPOM Thl He OblI. Bpems TpedyeT oT Hac 00beIMHEHUS,
HACTOALIEH KOMaHIHOHN pabOThI U pealbHBIX pe3ybTaToB. KauecTBEHHBIN CKavyoOK B
Pa3BUTHHU JIMJIEPCKOTO NMOTCHIMANIA U YIPABICHUYECKUX KOMIETEHIUN BO3MOXKHO
JUIIb B KPYry €IWHOMBIIUICHHUKOB. AccOoUMalnus CTaHeT IUIOMAAKON s
MOBBIIICHUS KaJpPOBOI0 MOTEHIMAala PETMOHa U TOYKOM COOpPKH HIE€W, NHULIUATUB,
pElIeHUI W HEPaBHOAYIIHBIX JIUJEPOB, CIIOCOOHBIX OpaTh OTBETCTBEHHOCTD,
NpUHUMATh pEIIEHUs W MEHATh cpeny. PykoBoguTenem Accouuanuu crana
nobenurens nepBoro ce3ona npoekra "Jlnaepst Kybanu" Jlnana Ypmanosa.

DoKyc Ha peanbHbIX NPAKMUYECKUX pe3yaIbmamax.

BrniepBbie B paMkax (MHAIBbHBIX OLEHOYHBIX HCHBITAaHUM OyneT chopMUpOBaH
«JIunepckuit necant» 3 10 koMana PUHATUCTOB.

JlaHHBIN Kelic MO3BOJUT OTpabOTaTh yNpaBICHUYECKHE HaBBIKM (PMHAIHNCTOB B
yCIOBUSIX pabOThl pealbHOrO0 MYHHMIMIAIBHOTO OOpa3OBaHUs, a TaKxke
OpPUEHTHPOBATHCS Ha PeabHBINA pe3yabTaT B KOHIeNuu "Manbix moden'". K onenke
pe3ysbTaTOB  pEUIeHHsl 3TOro Kedca OyAyT MpHUBIEYEHBl PYKOBOIUTEIU
MyHUIUTIATBHBIX 00pa30BaHUM.

3amaya KOMaHbl: U3YYUTh MYHHUIIMIAIbHOE 00pa30BaHUE, IPOBECTH aHAIU3 U
BBISIBJIEHUE MPOOJIEMHBIX 30H, COOpaTh 00paTHYIO CBSI3b OT OPraHOB BJIACTH, KUTEIEH
MYHUIUIIATBHOTO 00pa30BaHuUs.

[lo pesynbraraM aHajauM3a KOMaHJE HEOOXOAMMO cPOpMHUPOBATH NEPEUEHb
KJIFOUEBBIX MPOOJIEM MYHHULHUIIAIBLHOTO O00pa30BaHUs, ONPENEIUTh MpoOseMy, Haj
KOTOpOH OHM OynyT paboTarb U NPEMAJIOKHTh KOHKPETHOE pEIICHHUE IJaHHOU
po6JIeMbl, KOTOPOE JOJIKHO OBITh PEATM30BAaHO B TEUEHHE 3-X MECSIIEB.

He monvko oyenka, Ho u pazsumue kaopos.

B atom rogy coBmectHo ¢ accormanueit "Jlunepst Kybanu" Oyaer peann3oBana
WHTETrpaIns CUCTEMbI 00yUEHUS Y4aCTHUKOB poekTa. [[manupyercst popmMupoBanue
oO1eit 6a3pl 3HAHUHN ¢ YPOBHEBBIM JIOCTYTIOM JJISI yYaCTHUKOB ITPOEKTA U JIJISl YJICHOB
accormanuv. baza 3HaHW 00BEAMHUT B ce0e Tpe3CHTAIMU  JIYYIIUX
MYHULIMNAIBHBIX TMPAKTUK, 3alUCh BEOMHApPOB M HHBIX 00pa30BaTEIIbHBIX
MEpONPUSATUNA, YueOHbIE MaTepHabl, MPE3EHTALMHU CIIUKEPOB, TUTIOBBIC JOKYMEHTHI
U IPYTYIO MOJIE3HYI0 HH(OPMAILINIO).

YcaoBusamu yuyactus B IIpoekre siBiasiores:



Hanuuue rpaxaancrsa Poccniickon @enepanuu;

OTCYTCTBHE I'paX1aHCTBa (MIOIAHCTBA) HHOCTPAHHOTO rOCYJapCTBa 00 BHIA

Ha JKATEIBCTBO MJIM MHOrO JOKYMEHTa, NOJITBEPXKAAIOUIEr0 MpaBO Ha

NOCTOSIHHOE IPOKMBAaHUE TPAKJAHWHA HA TEPPUTOPHUH HHOCTPAHHOIO

rocyJapcrBa, €Cid HHOE HE MPEJyCMOTPEHO MEKIYHAPOJHBIM JOrOBOPOM

Poccuiickon ®@enepanuu;

BO3PACT 10 55 JIET BKIKOYUTEIBHO;

OTCYTCTBHE HECHATOM WJIM HENOTAIIEeHHON CyIMMOCTH;

HaJIMYUE BBICLUIETO OOpa30BaHUS;

JUIs. yYaCTHUKOB cTapuie 35 JieT - OmbIT paboThl IO CIEHUATbHOCTH,

HaIIPaBJICHUIO ITIOATOTOBKU HE MEHee S JIET;

JUIsl yYaCTHUKOB B BO3pacTe 110 35 jieT TpeOOBaHUs K CTaXy U OIBITY pabOTHI HE

IPENBABIIIOTCS;

v/ peructpanus Mo MecTy MpeObIBAHUS WIIH 110 MECTY JKUTEIbCTBA HA TEPPUTOPUH
KpacHogapckoro kpasi;

v’ ocymiecTBieHHE  TPO(ECCHOHATBHOM  MESITENbHOCTH  HA  TEPPUTOPUH

KpacHogapckoro kpasi.

AN

AN

<

Jdransl peasu3zanuu npoexkra B 2023 roay:

1-31 aseycma — Peructpaiiysi y4HaCTHUKOB Ha CaliTe JAuUdePbIKYOanu.pgh

JI71s1 ycriemHoro 3aBepuieHus: perucTpanuu
HEO0OXOMMO BCEM YYaCTHUKAM 3al0JHUTh aHKETY U 3arpy3UTh BUACOUHTEPBHIO B
JUYHOM KaOUHETE KOHKYpCa.

4-10 cenmabps — JlucTaHIUOHHBIN 0TOOP (2 MOAYJISl OHJIAMH-TECTUPOBAHUS)

[IpoBoauTcs Ha caiiTe KOHKypca JuAEephIKyOaHu.p( ¢ TOMOIIBIO HE3aBUCUMOTO
OHJIAliH-CEPBUCA MO OLICHKE KOMIIETEHLIUH C BO3MOKHOCTBIO KOHCTPYMPOBAHHUS
MOJIEJIEW KOMIIETECHIIUH.

Merononorust ONEHKH KOMIETEHIMH OyneT cojep’KaTh KOJWYECTBEHHBIN U
KAUECTBEHHbIM aHalu3 JIaHHbIX, I[OCTPOCHHBIH Ha AHAJIUTUYECKOM METOJE,
CPaBHUTEIBHONU 00pa0OTKE JAHHBIX U KOHTEHT-aHAJIU3E.

JuarHoctuka Oyner BKIOYaTh B ce0d  OLIGHKY  yIOPaBJICHUYECKHX,
npo(ecCUOHANBHBIX W HAANPO(EeCCUOHATBHBIX KOMIETEHIUH, COOTBETCTBYIOIIUX
cnenuduke KOHKypca.

15,22, 29 centsa0ps, 6 okTs10psa — YeTbIpe OUHBIX MOTypuHATA

[Tonydunaner OyayT OpoOXOJUTh MO TPEXKOMIIOHEHTHON MOJENU: 00ydeHue —
YIPaBJICHUECKUI KEHC — SKCIIepTHAs 00paTHast CBsI3b. A TaKk)Ke MPOBEACHUE JIETOBOU
UTPHI TIO OTPAOOTKY YIIPABICHUYECKUX HABBIKOB B YCIOBHUSX M3MEHEHUH.

14-27 oxmsabps — OuHAIbHBIE UCTBITAaHUS (BBIE3THOEC KOMaHI000pa3yrolee
Meponpusitue, keic "Jlnaepckuil gecanT"”, OllEHOUYHbIE UCIIBITAHUS, TOPKECTBEHHOE
HarpaxxJaeHue)

BnepBrie B pamkax (pUHAIBHBIX UCHBITAHUN y4acTHUKAM OyneT MpejIoKeH
keiic "Jlumepckuil pecaHT'. DTOT KEHC MAaKCUMAJIBHO IMPAKTUKOOPUEHTUPOBAH M
MO3BOJUT YYaCTHUKAM KOMAaHJ]| MOrPY3UTCS B peajbHYI0 padOTy MYHMIIMIAIbHBIX
o0pa3oBaHUM.



10 xomang puHaIUCTOB — 10 MYHHUITUTIAIBHBIX 00pPa30BaHUM.

3amaya KOMaHAbl: U3y4YUTh MYHULIUIIATBHOE 00pa30BaHue, MPOBECTH aHAIN3 U
BBISIBJICHHE MMPOOJIEMHBIX 30H, COOpaTh 00paTHYIO CBSI3b OT OPTaHOB BJIACTH, )KUTETICH
MYHULUIIATBHOTO 00pa30BaHUs.

[lo pesynbraram aHanmm3a KOMaHAe HEOOXoauMO c(opMHpOBaATH IMEPEUYCHb
KJIFOUEBBIX MPOOJIEM MYHULHUIIAJBHOTO 00Opa30BaHMs, ONMPEAEIUTh MPoOIeMy, Hal
KOTOpPOM OHHM OynyT paboTarb W NPEMIOXKHTh KOHKPETHOE pEIICHHWE JaHHOU
po0IeMBbl, KOTOPOE AOJKHO OBITh pEaTM30BaHO B TEUEHHE 3-X MECSIIEB.

IHouemy cTouT yuyacTBoBaTh B npoekTe «JIugepolr Kydanm»:

» IlepconajbHasi mporpamMMa npog)ecCHOHAJIbLHOTO0 Pa3BUTHS

CrienuanbHbIe MPEeAIoKEHUS [T JTaypeaToB U MoOeIuTeNel MpoeKTa.

» CTaXKMpoOBKa B TONMOBBIX KOMIAHHUSIX

BbI cMOkeTe MPONTH CTaXKUPOBKY B KPYIHEWIINX YACTHBIX M TOCYIAPCTBEHHBIX
OpraHu3aLUsAX Kpasl.

» ABTOpPHTETHBIIi HACTABHHUK

Bac 1y T TuyHbIE KOHCYJIBTAlMU OT TOI-MEHEIKEPOB KPYIMHEHIIINX KOMITAHUH 1
BBIIAIOIIMXCS TOCYIAPCTBEHHBIX ACSITENCH.

» OneHka 3HAHMH U KOMIEeTeHIUI

Bbl nonyunte nepcoHalibHYt0 OOpaTHYIO CBSI3b OT SKCHEPTOB M JMYHBIN ILJIaH
pa3BUTHS, a TAKXKE Y3HAETE O CBOMX TOYKAX POCTA.

» 3HaKoMCTBO ¢ Bexymumu ynpasjienuavu lOra Poccuu

Ha ouHBIX 3Tamax Bbl BCTPETUTECH C MEPBBIMM JIMIAMHU M TOI-MEHEKEpPAMU
KPYIHENIINX KOPIIOPALUKA PErHOHA. BhI OTydnTE LIEHHBIN ONBIT U CMOKETE 3aBECTU
IIOJIE3HBIE U NIEPCIIEKTUBHBIE 3HAKOMCTBA.

» Ilpuriamenue B pe3epsB yNpaBJIeHYECKUX KAAPOB

[ToOeauten CMOTrYT MOJY4YUTh NPUIJIALIEHHE JUIS Y4acTusi B Iporpamme
MIOATOTOBKM pe3€pBa yIpaBICHYECKUX KaapoB KpacHogapckoro kpasi.

> Bo03MO0KHOCTB CTATh YACThIO 00JIbIION KOMAHIBI

[TapTHEpCcKas nmoaaepKKa JIUIEPCKOro COOOIIECTBA YIIPABIICHIIEB.

» HuTerpanus B NpoeKTHbIE KOMaH/IbI

VYyactue B peanu3aiiy IpoeKToB B cpepe rocy1TapcTBEHHOT0 M MyHHUIUITAIEHOTO
YIPAaBIICHMUS.

»> Ilpemus 500 000 py6.aeii Ha oOyueHue 1Mo mporpaMmam JOTOTHATEILHOTO
npodeccuoHabHOTO 0Opa3oBaHus B Beaymux BY3ax cTpaHsl.

> Bo03MOKHOCTH MOJYyYeHHS] KOHCYJHTAIMOHHOW W OPraHu3alMOHHOI
MOIEPKKH MIPH peaTu3aluu cO0CTBEHHbIX COUATbHO-3HAYUMBbIX NPOEKTOB.



